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Closing Remarks

PC: Architecture is important; tooling can 
provide this to some extend; architecture 
serves concerns; 

LJ: Sometimes not all quality attributes 
resonate with people

MB: The range of architecture detail  
required depends on the context factors; it 
would be helpful to have such a list

CK: likes PC remarks; product line is possible without 
documented architecture at the beginning

EA: more papers needed

DW: architecture is a noun (not a verb)

DL: every product has architecture

IJ: there is interest (based on audience) - 
so it would be nice to see more papers

Teaching of architecture

DW: Architecture is the basis for understanding PLE

DW: Generate from Architecture

RK: it is important that teaching is not abstract, it has to be 
integrated in the project; it should be mentoring 

trust in architecture abstraction needs to 
be developed in projects (agree: DM)

RK: how to identify the right people

Where are architectures at SPLC

DG: presents paper

DM: feedback - if you do it abstract, it is said, it is known; if 
you do it specific - it is supposed to be not relevant

DW: Architecture as competitive 
advantage; architecture is relevant to 
specific questions from companies

Linda Northrop: problem industry vs. academia

JW: compares with Models - does the field 
move on (there feeling not); 

JW: Many social and organizational problems 

There is a need for interdisciplinary work

DW: points out conways law, Herbslebs work, etc. 

LN: emphasizes the need and difficulty of multidis. work; 
agrees with basic point, but difficulty to get it published

DW: what are dominant issues in relation 
to organizational size

hunch that architecture dominates as systems get larger

LJ: more interesting organization than architecture

CK: Role change is a major inhibitator for 
adoption of product lines

Evolution of Product Lines

MB: How do architectures help to support 
evolution? Do they?

CK: evolution is constant

LJ: designing the architecture in a way so 
you can step-wise develop; Scoping

PC: Twitter releases product several times a day; 
Architecture turns into a set of constraints

JS: Twitter is built on Ruby on Rails - so they already have a lot of 
constraints = architecture; so they do not change really architecture

JS: Unplanned variation

How does architecture look like

DL: Architecture description should be very simple

very simple style should be used 
(e.g., publish-subscribe) 

DL: describes his one has to be understandable for every stakeholder

EA: Cloud Computing will it change things?

PC: probably no, just like with SOA; changed business, 
but not so much arch. research/development

Purpose of architecture

DW: Help to think clearly

DW: Generate members of PL

DW: Document the architecture

DL: important to design reliable architecture

DW: traceability is important, especially 
with variability traceability is often not done

IJ: a special view for traceability?

DW: linking variability with modules

PC: traceability to req. looks very difficult to answer as there are very 
different things (e.g., Military, formal req. vs. user stories)

LJ: traceability variability is a major issue

Single or multiple PL architectures

JM: Is there a single PL Architecture for a 
PL? or do we perhaps a set of fragments

PC agrees, this can happen in a transition stage

Do we need architecture?

Yes: DM, DW

No: CK

Many customers do not have a well-
documented architecture, but it works well

CK: well, certainly, we do not need a nicely documented 
one

Architecture and PLE are orthogonal

PC: architectures are about a quality attributes, 
there are specific attributes for PL arch.

The tools by CK provide an implicit 
compositional architecture

CK agrees

IJ: if it is about constraints, then we do not need all 
this technology, also for organization it is overkill

RK: observation - explaining is hard.. 

How do you create architectures

Architecture is the bridge between 
business and technologyDM agrees

JS: How does the system fulfill the critical 
requirements of the system

Architecture and Variability

IJ: how to handle variability in a PL architecture

DW: The architecture provides the structuring on 
top of which you add your variability

CK: the architecture can be perfect, but 
features can be cross-cutting

JS: well if cross-cutting concerns cannot 
be handled, this is failure of architecture

JS: the purpose of architecture is to place 
constraints on dependencies (restrict the 
range of dependencies)

Architecture and Organization

DM: architecture is key to get a organization running the PL - it is 
important from the organizational perspective 
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